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Durr Projects is an integrated tool for project
management that addresses tasks not covered by
conventional tools. Based on long lasting experience
in the processing of projects of any size, Dirr has
developed a tool which assists the project manager
with his daily work and serves as an information

platform for all project participants.
Dirr Projects operates the

- data maintenance

- data preparation and

- data distribution

of project-specific information and supports

compliance with well-proven processes.
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Minutes

Efficient software — Efficient project

Consulting

Durr Projects has been designed for corporate usage
in the intranet and internet. Via the integrated user
concept all project participants are enabled to access
all information that is relevant for them.

The modular structure of the tool also allows using
only selected features of the software according to
the requirements of the project.

Durr Projects can easily be integrated into an existing
IT environment. Installation within the end user’s
system is not necessary as all access is carried out

via a web browser.

www.durr.com



Durr Projects

Product Dirr Projects — integrated tool for project ‘Z’Z ‘éﬁgfr’, Zdan 4

management processing of
tasks and

¢ Information platform for all project participants activities
e Database with web access
e Modular structure

Scope e Minutes and tasks management
- Structured preparation of minutes of meeting
- Distribution of meeting results
- Creation of individual task lists ) _ Intuitive user

e T - interface
e Change Management s D
- Documentation of project changes e
- Tracing of costs and budget e —
- Creation of change requests e —
- Recording of Lessons Learned | — = —
e Punch List B B
- Recording of open issues on site s
- Documentation of actions taken e e
- Tracing of due dates and status - T
* Site reports Internal communication Customer
¢ Quick access to all information advantages

- Creation of internal and customer reports ! o an
- Structured documentation e Worldwide availability of data

- Different levels of detail possible L
External communication

« Information management e Uniform external appearance
- Creation and answering of inquiries * Professional project management tool
- Tracing of processing status .
- Transparent documentation Process improvement

¢ Standardization of tools and processes
e Quality management e Minimum effort in project monitoring
- Recording of Lessons Learned ¢ Improved change management

- Tracing of recurrent errors
- Audit management

¢ Further features
- Project reporting

- Administration of documents Contact address:
- E-mail feature Dirr Systems GmbH
- Personal welcome page Darr Consulting

Otto-Durr-Str. 8
70435 Stuttgart

Germany
Technical ¢ Simple integration into existing IT environment
features « No installation for the user required Phone +49 711 136-1635
* Role- and project-based user concept Fax  +49 711 136-2809

consulting@durr.com

www.durr.com/consulting
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