Diirr Consulting.

SIB (Seeing is Believing) Workshop

Give Dirr Projects a trial in your own project environment
with your real project data and your project team.
Experience firsthand the advantages of Dirr Projects.

For four weeks we will provide you with a fully functional
working environment. Together with your IT department
we set up the server with the Dirr Projects database in
your network. In cooperation with your project
management we determine the necessary master data

and configuration data.

Within only half a day your server is ready for use and the
project structures and parameters can be fixed in a
template project according to your needs. Based on this
template you can create new projects within minutes and
work with them.

Efficient software — Efficient project

Together with your project team we set up your first
project and coach your project team in working with the
software, allowing you to assess Durr Projects in your

daily work.

Within the subsequent four weeks we will come

to your company once a week, coach your team in the
practical use of the program as well as in the respective
project management processes. Of course we are at your
disposal to answer any questions concerning the work
with Durr Projects.

We only charge you for our personnel and travel costs.
In case DUrr Projects is ordered later on, these costs will

be settled proportionately.

www.durr.com

DURR



Durr Projects — Seeing is Believing

Workshop Content

e |nstallation of the software and network integration

e  Setup of company data and user rights

e  Creation of project templates incl. data, structure and
parameters

Coaching of the project team in handling the software,
processes and teamwork

4 Times 1 Day 4
[ ]

Our Services

e  Software licences (on a loan basis)

v e |Installation of the software

4 e  Setup and parameterization of the system

e  Briefing of the team

e  Four coaching days with the team

e Program documentation and training material

e  Project review after project closure

Customer Scope

e  Server/Hardware

e IT Support for network integration
e  Project contact person

e  Participation in SIB Workshop
Project team with real project

0.5 Days
[ ]
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4 Contact address:
Dirr Systems GmbH
Diirr Consulting
Otto-Durr-Str. 8
70439 Stuttgart
Germany

0.5 Days

Phone +49 711 136-1635
Fax  +49 711 136-2809
consulting@durr.com

www.durr.com/consulting

Efficient software — Efficient project
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