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Share data 

Reuters Code DUEG.DE

Index  SDAX

Price (€) 27.97

High / Low (€) 34.70 / 18.40

Free float (%) 37.9

Market cap (€m) 440

Source: Datastream, BHF-BANK 

♦ Dürr posted very strong 1Q08 results.  

♦ Order intake remained on record level. Project pipeline is still strong. 

♦ Strong quarterly results lift confidence that Dürr will be able to reach our 
forecasts for FY08F. We continue to rate the stock a Strong Buy. Target 
price improves from €32.00 to €34.00 on the shift to FY09F multiples. 

Dürr posted very strong figures for 1Q08. Sales grew at group level by 17% to 
€356m. EBIT tripled from €3.1m to €10.4m. Order intake stood at €517m and thus 
again on a record level. Therefore, the book-to-bill ratio was 1.5x and order backlog 
increased to €1.2bn versus €1.0bn a year ago. Project pipeline is still strong and new 
orders from healthy demand now start to fill the book for FY09F. While the outlook 
statement is unchanged with regard to numbers, management changed the tone and 
signaled in the conference call that this should express more optimism. For FY08F 
sales outlook sees an improvement up to 10% and  the EBIT margin should be 5%. 

Looking at the segments, Paint and Assembly Systems (PAS) improved sales by 18% 
as orders came in 4% shy. In the US systems orders went down, while orders for Ap-
plication Technologies and Environmental and Energy Systems gained at a high pace. 
EBIT margin has improved by 130 basis points to 3.4%. First improvements at the 
conveyor business can be seen already.  

Measuring and Process Systems showed a very favourable development. Sales in-
creased by 15% and orders by 25%. The new products from Cleaning & Filtration 
showed healthy demand as well as balancing products for power generation. Both 
subdivisions improved the EBIT margin, which rallied from zero to 2.6%. 

Execution and outlook remain strong. 1Q08 figures give us confidence that our FY08F 
forecasts should be met and now incoming orders support FY09F assumptions. 
We shift our valuation multiples from FY08F to FY09F. As a result, our target price is 
lifted by 6% from €32.00 to €34.00. We continue to rate the stock a Strong Buy. 

Key ratios  2007 2008F 2009F

Sales (€m) 1,477 1,612 1,693

Sales YoY (%) 8.5 9.2 5.0

EBIT (€m) 56 86 99

Net income (€m) 22 47 58

EPS (€) 1.33 3.00 3.72

EV/Sales 0.4 0.3 0.3

EV/EBITDA 7.6 4.8 3.9

PER 21.2 9.3 7.5
 

Source: Company data, BHF-BANK estimates 

(28 April 2008) 

Capital Goods - Engineering

29 April 2008 
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Confidence in our FY08F estimates on good performance and record order intake 

Fig 1 Segment development 

(€m) 1Q07 2Q07 3Q07 4Q07 FY07 YoY 1Q08 2Q08F 3Q08F 4Q08F FY08F YoY FY09F YoY

Paint & Assembly Systems      
Sales 245 268 282 366 1,161 6.6% 268.8 271 272 370 1,182 1.8% 1,240 4.9%
EBIT 3.5 2.9 6.8 23.4 36.6 24.7% 9.1 9.5 9.9 26.7 55.2 50.8% 62.0 12.4%
EBIT margin 1.4% 1.1% 2.4% 6.4% 3.2% 3.4% 3.5% 3.6% 7.2% 4.7%  5.0%
      
Measuring & Process Systems      
Sales 59.5 77.5 83.4 101 322 14.1% 87.4 105 108 130 430 33.7% 456 6.0%
EBIT -0.2 4.7 5.0 9.9 19.4 322.7% 2.3 7.5 8.0 14.0 31.8 64.1% 36.5 14.7%
EBIT margin -0.3% 6.1% 6.0% 9.8% 6.0% 2.6% 7.2% 7.4% 10.8% 7.4%  8.0%
      
Group      
Sales 304 346 365 462 1,477 8.5% 356.2 376 380 500 1,612 9.2% 1,693 5.0%
EBIT 3.0 8.0 15.9 28.8 55.7 68.1% 10.3 17.1 17.9 40.2 85.5 53.6% 98.5 15.2%
EBIT margin 1.0% 2.3% 4.4% 6.2% 3.8% 2.9% 4.5% 4.7% 8.0% 5.3%  5.8%

FY07F segments are not adjusted for new reporting structure 
Source: Company data, BHF-BANK estimates 
_ 

Cash flow development has been strong in the quarter, positively influenced by a €50m higher level of ad-
vanced payments. Operating cash flow improved from a negative €9m to €21m. As a result, free cash flow 
stood at €8m. While we had the advance payments on the positive side, Dürr choose a lower factoring level. 
For FY08F the company wants to reach again €50m free cash flow (on fully comparable basis). Thus the net 
position should further improve. The high yield bond will be redeemable starting in July 2008. Dürr is able to 
buy back any volume of the bond at 105,250 on any day until the buy-back price will drop to 102,625 on 15 
July 2009. Dürr wants its financial headroom (roughly €250m) to be maintained and improve at the same time 
interest result, net income and EPS. At current market conditions a buy-back volume of €100m is likely, accord-
ing to management. A rise in capital of 10% or a convertible is a possibility, according to management. Com-
pany calculations indicate a higher EPS after the balance sheet restructuring, even if capital is increased.  

Improvement in earnings came from mainly two fronts. First, quality of orders improved. New product lines in 
Cleaning and Filtration generated good market demand and new products in Application Technology also led to 
a good response from customers. Management also indicated that the situation at the Conveyor business, 
which was moved from Factory Assembly Systems into Paint Systems shows an improvement already after the 
first few weeks. This improvement can be seen in the higher gross margin, which increased by 40 basis points 
in 1Q08. Secondly, SGA costs grew underproportionally to sales. As sales gained 17%, SGA increased only by 
3.5%. For FY08F Dürr sticks to its EBIT margin target of 5% and also expects an improvement in the operating 
margin. 

Looking at the geographical split, 1Q08F showed the revival of orders from China, which gained 147% YoY. 
According to management, the project pipeline is still strong, also with respect to China. The US business, 
which boomed in FY07, was lower in the quarter, but end-markets show continued good activity. An order from 
a possible VW plant would not be expected in FY08F as lead time for such a project is too long, but business in 
Mexico (e.g. Ford) and high order backlog will keep capacity utilisation high in that region in FY08F.  

As outlined in the “Dürr 2010” strategy, the company targets smaller acquisitions and mentioned a possible 
opportunity for it Balancing and Assembly division. Investment should amount to no more than €10m and would 
lead to a supplement of the product portfolio. The takeover is unlikely to happen before 3Q08F. 

The strong 1Q08 performance and the record order intake lift our confidence in our FY08F forecasts. Net posi-
tion should improve further, rounding our investment case. We continue to rate the stock a Strong Buy. Target 
price is derived from a key ratio comparison, now based on FY09F multiples. Based on target EV/sales of 
0.49x, EV/EBITDA of 4.9x, EV/EBIT of 6.35x and a PER 9.9 our target price increases from €32.00 to 
€34.00.  
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Notes on equity research products  
Our recommendations and the corresponding target prices are based on a six-month forecast period unless stated other-
wise in the report.  
Share prices used in our reports are closing prices of the day before publication unless a different date is stated.  
We will update our research products in accordance with the performance of the equity market and/or follow-
ing press conferences on annual results, interim reports, ad hoc statements of the companies. 

 

Publications of the last 12 months:  
 

 Date Recommendation  Date Recommendation 

Preview 25/04/2008 Strong Buy Update 10/08/2007 Strong Buy 

Report 09/04/2008 Strong Buy Preview 01/08/2007 Strong Buy 

Update 25/02/2008 Strong Buy Update 20/06/2007 Strong Buy 

Preview 18/02/2008 Strong Buy Update 10/05/2007 Strong Buy 

Update 16/11/2007 Strong Buy Preview 03/05/2007 Strong Buy 

Preview 05/11/2007 Strong Buy    
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Bockenheimer Landstraße 10 
60302 Frankfurt am Main 

Germany 
 
 

Company disclosures 

The following designations [a-f] next to the name of a company covered in this publication highlight that the BHF-BANK 
Group and its affiliated companies: 

 
[a] hold more than 1 % of the share capital of the company (as at the end of the month preceding this publication). 

[b] have lead managed or co-lead managed a public offering of the securities of the company in the last 36 months. 

[c] have been bound by an agreement on the provision of services in the context of investment banking business in
the last 12 months or have received a consideration or been promised such consideration for services provided
under the service agreement.  

[d] are making buy or sell orders on a market, thus acting as designated sponsor for financial instruments which, or
the issuers of which, are the subject of this publication. 

[e] have a member of its board of directors or supervisory board or senior officer on the company’s board of directors 
or supervisory board.  

[f] have other major financial interest in respect of the company. 

 

In addition, the BHF-BANK Group and its affiliated companies trade in the shares of the company/ies covered in this
publication. Further information according to §§ 4 and 5 of the Ordinance on Financial Analyses (Finanzana-
lyseverordnung) see: http://www.bhf-bank.com/interessenkonflikte 

 
 
Disclaimer 
 
The views expressed in this report accurately reflect the personal views of the analyst(s) about the subject securities or issuers and no part 
of the compensation of the analyst(s) was, is, or will be tied to the specific recommendations or views in this report. 
 
This publication has been prepared on behalf of BHF-BANK Aktiengesellschaft (“BHF-BANK”) solely for the information of its clients. It is not 
investment advice or an offer or solicitation for the purchase or sale of any financial instrument.  While reasonable care has been taken to
ensure that the information contained herein is not untrue or misleading at the time of publication, BHF-BANK makes no representation that it 
is accurate or complete. The information contained herein is subject to change without notice.  
 
The BHF-BANK Group and any of its officers, employees, related and discretionary accounts may, to the extent not disclosed above and to 
the extent permitted by law, have long or short positions or may otherwise be interested in any transactions or investments (including deriva-
tives) referred to in this publication. The financial analyst named as author in this report may have taken part in road shows or pitches for the
subject securities or issuers. In addition, the BHF-BANK Group may provide banking, and asset management services for, or solicit such
business from, any company referred to in this publication. 
 
Neither BHF-BANK nor any of its officers or employees accepts any liability for any direct or consequential loss arising from any use of this
publication or its contents. Copyright and database rights protection exists in this publication and it may not be reproduced, distributed or 
published by any person for any purpose without the prior express consent of  BHF-BANK. All rights are reserved. 
 
Any investments referred to herein may involve significant risk, are not necessarily available in all jurisdictions, may be illiquid and may not be 
suitable for all investors. The value of, or income from, any investments referred to herein may fluctuate and/or be affected by changes in
exchange rates. Past performance is not indicative of future results. Investors should make their own investment decisions without relying on
this publication. Only investors with sufficient knowledge and experience in financial matters to evaluate the merits and risks should consider
an investment in any issuer or market discussed herein and other persons should not take any action on the basis of this publication. 
 
This publication is issued: 1) in the United Kingdom only to persons described in Articles 19, 47 and 49 of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2001 and is not intended to be distributed, directly or indirectly, to any other class of persons (includ-
ing private investors); 2) in Italy only to persons described in Article No. 31 of Consob Regulation No. 11522/98. 
 
This publication must not be distributed in the United States of America. 

Supervisory authority: Bundesanstalt für Finanzdienstleistungsaufsicht; Graurheindorfer Str. 108; 53117 Bonn 

Additional information is available on request 
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